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The Compact in Suffolk Code of Good Practice: Black and Minority Ethnic and Diversity

This Code sets out a series of undertakings on good practice for public sector agencies and the voluntary & community sector around diversity, with specific acknowledgement to the Black Minority and Ethnic voluntary & community sector within Suffolk, to improve relationships for mutual advantage.  
By enhancing partnership working, public sector agencies and the voluntary and community sector can more effectively tackle discrimination, promote racial and social justice, celebrate diversity and create thriving communities.

This Code seeks to:

· Help local public sector agencies and voluntary and community organisations to achieve their objectives.

· Help local people contribute to public life

· Create opportunities for local communities to thrive

· Empower service users

This Code was written by the Compact in Suffolk Steering Group in consultation with a wide range of voluntary and community organisations and public sector agencies.  It is one of 5 Codes of Good Practice that underpin the Compact in Suffolk.

1. Definitions

· Equality means we will not discriminate on grounds of gender, age, disability, race, ethnic origin, language, faith or belief or sexual orientation. It means recognising that people have different needs and should be treated equally when accessing services. This is very different from treating everyone the same and it involves breaking down barriers.

· Diversity is about valuing individual and cultural differences. It means recognising the full range of skills, knowledge and life experience of people with different values, attitudes, cultural perspectives and faiths or beliefs. Diversity goes much further than just complying with the law relating, for instance, to equal opportunities or race relations. Much good practice in equality and diversity is not covered by legislation; it is as much about changing attitudes as it is about adopting new working practices.

2. 
Agreed Principles
All Compact signatories will work sensitively towards the promotion of equality, diversity, social inclusion, and community cohesion between and within the diverse range of public sector agencies, voluntary organisations and community groups, for the benefit of the community at large.

All Compact signatories are committed to:

· Recognising that everyone is different and has different needs because of their race, colour, ethnic or national background, age, gender, disability, sexual orientation, or religion
· Recognising the importance of equality and diversity and human rights to a prosperous and cohesive society
· Developing effective methods so all groups and individuals can get involved in their community and in wider society

· Supporting marginalised groups and individuals
· Celebrating people’s differences in our communities
3.
Shared Undertakings 

In supporting this code, the public sector agencies and voluntary and community sector organisations will:

· Include equality and diversity as a key requirement when developing new policies and ensure that all existing policies comply with up-to-date legislation and recognised good practice to ensure that services are provided and accessed fairly

· Provide an appropriate training programme that ensures all volunteers and staff understand and appreciate the issues of equality and diversity
· Ensure that this Code applies to each organisations’ employees, volunteers, members and visitors

· Promote understanding and tolerance

· Monitor the use of services by all groups/agencies in line with current legislation

· Promote fair practices in recruitment, selection, retention, training and development, support, supervision and appraisal for employees and volunteers and monitor the effectiveness of these
· Develop and promote an effective complaints procedure available to all
· Raise awareness of the ways people are discriminated against and recognise the effect it can have on individuals, organisations, communities and society
· Explore flexible working arrangements to ensure employees and volunteers are not denied opportunities unnecessarily
· Ensure an individually named employee is identified as having specific responsibility for implementing equality practice throughout the organisation
· Develop, implement and regularly review their organisation’s Equality and Diversity Policy or statement

· Use plain English and ensure the language used is neither discriminatory nor inflammatory and is always respectful
· Ensure that all the information provided is fully accessible, and in particular that views from minority groups are actively sought and considered
· Maximise communication in an effective manner, as appropriate to the size and resources of the organisation
· Ensure that meetings and events are held in accessible venues
· Promote and share good practice, and ensure that partnership work also recognises the issues of equality and diversity
· Recognise the potential of all volunteers and seek to make the most of the experiences they have to offer
· Recognise and celebrate the importance of equality and diversity to the well-being of Suffolk
4.
Undertakings by the Voluntary and Community Sector Organisations
· Actively seek innovative ways to promote volunteering and volunteering opportunities so as to diversify the volunteer base and to attract volunteers from as wide a range of people as possible

· Identify a Trustee or Committee member to be responsible for equality and diversity matters
· Support joint initiatives to seek out and work with minority groups and individuals
· Take full advantage of opportunities provided by public sector agencies to develop their ability to implement the principles of equality and diversity in their work
5.
Undertakings by Public Sector Agencies

· Support initiatives to enable organisations to have access to information and services
· Make available good practice guidelines and information to help other organisations develop their own effective procedures for equality and diversity
· Recognise the additional costs of projects and services that proactively seek to include all groups to ensure full representation. These additional costs include translation and interpreting services.
· Monitor the implementation of equality and diversity practices in organisations that they fund
· Explore opportunities to share training in equality and diversity with voluntary and community sector staff, trustees and volunteers
· Improve the quality and quantity of consultation and participation with traditionally excluded groups

6.
Working with the BME Voluntary and Community Sector

The BME voluntary and community sector works to tackle the disadvantage experienced by the communities from which it springs. However, despite their work with a diverse range of groups and communities, many BME voluntary and community organisations continue to be excluded from the traditional structures of the voluntary and community sector.  This often results in exclusion from engagement with both public sector agencies and the wider voluntary and community sector.  
The following principles are good practice guidelines for working with the BME voluntary and community sector:

Tackling Racism & Promoting Equality

A successful BME voluntary and community sector is an important partner in helping all organisations in Suffolk make their commitment to race equality a reality. 

Joined up action on race equality between public sector agencies is required. This should be planned and implemented in partnership with key stakeholders, including those from the BME and the wider voluntary and community sectors.

The negative outcomes of social exclusion are disproportionately represented within BME communities. Tackling social exclusion effectively should include initiatives which target BME communities in Suffolk such as Prosper. Through partnership with the BME voluntary and community sector, which draws on the experience and knowledge of the sector, public sector agencies can make such targeted interventions more effective

Local public sector agencies need to ensure that there is commitment throughout their organisation to the new statutory duty to promote race equality. By doing so the challenges of establishing race equality and tackling social exclusion within BME communities can be met within reasonable timescales. Developing partnership with the BME voluntary and community sector on this agenda will be a key to success.

Local regeneration initiatives are most successful where communities are involved and empowered. The BME voluntary and community sector plays a vital role in ensuring that BME community involvement in regeneration is effective. Mutually advantageous local partnerships should be formed between the BME and the wider voluntary and community sector.

Where new local partnership arrangements are being established, or where public services are being reconfigured, it is vital that proper consideration is given to ensuring good links with, and the involvement of, BME voluntary and community groups.

Capacity building at all levels

The capacity of the BME voluntary and community sector to be a full and equal partner with the wider sector is limited. All parties should take proactive measures to further develop the BME sector’s capacity. 

Capacity building within BME organisations should also be directed towards policies and initiatives that enhance the skills of individuals within such organisations. This can be achieved by developing initiatives which provide various types of support and advice in addition to strategic and/or project funding. There are a number of ways to implement such support. These may include:

· Structured schemes of training in monitoring and evaluation, financial reporting and budgeting;

· Promoting quality standards and self-assessment

· Mentoring; and

· Project support officers.

An important strategy for developing capacity is shared training initiatives and secondment schemes between the BME voluntary and community sector and wider voluntary and community sector, enabling all parties to gain an insight and develop understanding of the issues confronting organisations.

Services to all

The main strength and value of the BME sector lies in its support and delivery of services to BME communities. However, as the sector grows it will become increasingly important to view the sector as a potential provider of generalist services. It is important that funders recognise this potential.

Volunteering and mentoring

The voluntary sector offers people not only from BME communities, but any person regardless of background, skills or abilities, the opportunity to volunteer. Research has highlighted the different experience of volunteering in the BME sector compared to the wider voluntary sector
. The report states, “The Black and minority ethnic voluntary sector has been created on a self-help basis by people directly affected by the problems to be addressed. The wider sector however emerged mainly from middle class people taking a benevolent interest in the disadvantaged. As a consequence the motivation of BME volunteers is often based on a personal involvement and commitment to the issue.” Organisations should recognise the different experiences of volunteering in BME communities and construct support for volunteering that meets their differing needs.

� Current legislation can be found at: The Commission for Equality and Human Rights


  http://www.cehr.org.uk/


� Refer to The Compact in Suffolk Code of Good Practice: Volunteering


� Refer to The Compact in Suffolk Code of Good Practice: Consultation


� The role of the Black and Minority Ethnic (BME) Voluntary Sector in promoting social inclusion, regeneration, and quality of life: A case study of the London Borough of Enfield, by S Lees, R Papadopoulos and V Meetoo of Middlesex University; found at: http://www.ncvo-vol.org.uk/Research/index.asp?id=1322
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