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The Compact in Suffolk Code of Good Practice: 

Community Groups
This Code sets out a series of undertakings on good practice in working with community groups, for the voluntary and community sector and public service agencies in Suffolk. 

The community sector is diverse and people come from very different kinds of community.  A community of place may be the community on a particular housing estate: whilst a community of interest may imply, for example, the Muslim community living in a particular neighbourhood or ward.

The community sector contributes greatly to civil society and to social inclusion and cohesion.  The make up of the sector ranges from informal community groups to large multi-purpose community organisations.

This Code was written by the Compact in Suffolk Steering Group in consultation with a wide range of voluntary and community organisations and public sector agencies.  It is one of 5 Codes of Good Practice that underpin the Compact in Suffolk.  These 5 Codes should be used together to implement best practice.

1.
Aims

· To provide a framework for mutual trust and acceptance of the respective roles and responsibilities operating within the community.
· To help secure the policies, funding and support that the community sector needs.
· To recognise the diversity and contribution of the community sector.
· To promote a better understanding of community groups, how they operate within the wider voluntary sector and the particular problems they may face in order to help create and maintain the conditions and support that will help them succeed.
2.
Agreed Principles

All partners agree that the Community Sector:

· Is the organised community.

· Is a key community resource for achieving positive change.

· Operates closest to the grass roots.

· Has and impact on local communities which can be considerable.

· Has enormous diversity.

· Makes a substantial commitment to social cohesion.

· Makes an economic contribution through people giving their time, resources, skills and support in kind.
· Has strategic importance which needs to be given recognition at all levels.
3.
Undertakings by Public Sector Agencies

In supporting this code, the Public Sector Agencies undertake to:

· Ensure that community groups are fairly treated and are not discriminated against on the basis of faith, race, gender, age, disability or sexual orientation
.

· Respect the voluntary nature of the work of community groups.

· Actively support the development of community groups, recognising their local knowledge, expertise and perspective.

· Recognise the role of community groups in engaging members of the community in developing solutions to local problems.
· Support the work of infrastructure organisations, to identify unmet need and facilitate the development of services to meet this need.

· Ensure they realise the principles of accountability and transparency in all areas of activity, whilst respecting necessary confidentiality.
· Recognise the independence of the community sector.

· Be sensitive to the community sector’s needs and role when setting policy and developing community strategies
.

· Unify and simplify small grant funding programmes for community groups
.

· Recognise the value of volunteer time to projects and to equate it with match funding
.
· Understand the difficulties that community groups face in terms of funding and capacity and recognise the resource implications of the community planning process within the community sector.
· Adhere to consultation guidelines
.
4.
Undertakings by the Community Sector:

In supporting this code, community groups undertake to:

· Make and maintain contact with as many voluntary and community sector organisations as feasible, to ensure that services provided cover as wide a range of activities as realistically possible.

· Encourage involvement in community sector activities that are best suited to their needs and abilities.

· Ensure that community groups are inclusive and do not discriminate on the basis of faith, race, gender, age, disability or sexual orientation
.
· To tackle all forms of discrimination whenever and wherever possible.

· To operate on a basis of user participation and control when possible.

· To ensure that the views of their group are made known to the constituent community and that appropriate feedback and comment are facilitated to all groups, agencies and individuals involved in the community planning and development process where resources permit
.

· To help facilitate the community ownership of partnership work.

· To positively engage where possible with the public service agencies to asisst with the delivery of services.

· To be fully accountable for funding and accept the need for monitoring and evaluation where applicable
.

5.
Undertakings by the Voluntary Sector

In supporting this code, voluntary organisations undertake to:

· Play an enabling role which supports the community sector where possible.
· To seek the views of community groups operating within the same area of operation.
· Recognise the independence of the community sector and ensure that views expressed in consultation are those of the community.
· Actively support the development of community groups, recognising their local knowledge, expertise and perspective.
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