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The Compact in Suffolk Code of Good Practice: Volunteering 
This Code sets out a series of undertakings on good practice in volunteering for the voluntary and community sector and public service agencies in Suffolk. This Code seeks to champion the flexibility and responsiveness that are synonymous with the voluntary and community sector and not to limit these attributes by over regulation, especially of the smaller organisations/service deliverers.

It includes undertakings aimed at influencing behaviour to tackle barriers to volunteering so that more people are able to volunteer and so that volunteering benefits both the individual and the organisation or cause where that volunteering takes place.  The Code includes a Volunteers’ Charter, which by signing up to the Compact in Suffolk, organisations have agreed to adopt.

This Code was written by the Compact in Suffolk Steering Group in consultation with a wide range of voluntary and community organisations and public sector agencies.  It is one of 5 Codes of Good Practice that underpin the Compact in Suffolk.

1.
Definitions

· Volunteering is the commitment of time and energy for the benefit of society and the community. Furthermore volunteering is an activity that involves spending time, unpaid, doing something that aims to benefit the environment or individuals or groups other than (or in addition to) close relatives.
· Community organisations are those entirely or almost entirely, made up of volunteers.
· Voluntary organisations may involve and manage volunteers and may provide infrastructure support or funding to volunteers and volunteering groups. They may also employ staff for management and/or service delivery purposes and are usually overseen by a Board of Trustees, who are themselves volunteers.
2.
There are four principles fundamental to volunteering

· Choice:  Volunteering must be a choice freely made by each individual.  Any encouragement to become involved in volunteering should not result in any for of coercion or compulsion.  Freedom to volunteer implies freedom not to become involved.
· Diversity:  Residents of Suffolk bring a range of skills, knowledge and life experience to the voluntary and community sector. Volunteering should be open to all, no matter what their gender, age, disability, race, ethnic origin, language, faith or belief or sexual orientation.  Inclusiveness can build bridges, helping a diversity of people to feel usefully involved. It is recognised that social exclusion barriers can be overcome by skills, experience, confidence and contacts gained while helping others.

· Reciprocity:  It is important that giving voluntary time and skills is recognised as establishing a reciprocal relationship in which the volunteer also receives.  Benefits that volunteers expect to gain include a sense of worthwhile achievement, useful skills, experience and contacts, sociability and fun, and inclusion in the life of the organisation and the wider community.
· Recognition:  Explicit recognition of the value of what volunteers contribute to the organisation, to the community, to the social economy and to wider social objectives, is fundamental to a fair relationship between volunteers, organisations and public sector policy and practice.
3.
Local volunteering infrastructure

It is recognised that within Suffolk a network of local volunteer development agencies exists which, together with other infrastructure bodies such as Suffolk Sport and Young Suffolk, work to meet the following strategic objectives:

· Brokerage – matching the motivations of individuals and groups to volunteer with appropriate volunteering opportunities and disseminating information on volunteering opportunities.

· Marketing volunteering - marketing and promotional activities aiming to stimulate and encourage interest in voluntary and community activity.

· Good practice development - promoting and actively supporting good practice in working with volunteers.

· Developing volunteering opportunities - working creatively, in partnership with other agencies, to develop volunteering opportunities and stimulate volunteer participation.

· Policy response and campaigning - identifying issues, proposals or legislation that has an impact on policy and volunteering opportunities. Developing and disseminating local policy responses and local consultation.

· Strategic development of volunteering - informing regional and national thinking and developing local strategies ensuring that volunteering has a place in local planning.

· Developing of mechanisms for the recognition of volunteering contribution and promoting that value within local, regional and national structures.

· Recognising and addressing the needs of specific groups of volunteers, such as trustees, and providing advice, support and training on their specific responsibilities and liabilities to enable them to carry out these duties.

4.
Undertakings by Public Sector Agencies

In supporting this Code, the public sector agencies undertake to:

· Recognise that volunteering is an exercise of the basic human right of freedom to assemble and associate and is fundamental to democracy in that freedom to volunteer also implies freedom not to be involved.

· Seeking to ensure that all proposals for new policy, procedures and funding relevant to the voluntary and community sector are checked for their impact on the sector’s activity through the mechanism of consultation as defined in the Compact in Suffolk Code of Good Practice:  Consultation, before being adopted.

· Work to limit the barriers to volunteering and community action presented by existing policies and practices.

· Assess how volunteering and community activity contribute to the achievement of strategic objectives.

· Aim to adopt policies which ensure that volunteering infrastructure bodies can rely on realistic, sustainable, long-term funding from appropriate public sector agencies.

· Recognise that volunteering infrastructure bodies are independent voluntary sector organisations with voluntary management boards.  Seek to work with those already active and organised, rather than setting up new structures.

· In partnership with the voluntary and community sector, review the strengths and weaknesses of local volunteering information and infrastructure, and make recommendations based on best practice examples identified.

· Support media and communications strategies which ensure that volunteer contributions to raising the quality of life are promoted, and support activities which motivate more people to become involved.

· Support initiatives that provide accessible information about volunteering opportunities at a local level and ensure distribution of this information throughout their agency and partner/subsidiary organisations.

· Seek ways in which public sector agencies can work with community and voluntary sectors to address how detailed demographic information on volunteering and community activity can be collected for comparison with other surveys and research.

· Seek to ensure that best practice is adhered to when providing funding to organisations which involve volunteers, to ensure that volunteers are managed and supported properly (including payment of out of pocket expenses, full cost recovery, training and development etc).

· Recognise at the highest levels the contribution that volunteers and that working with the voluntary and community sector makes to the work of the public sector agencies and the achievement of public sector agencies responsibilities and targets

· Where a public sector agency directly manages volunteers, it will adhere to the relevant parts of Section 5: Undertakings by the Voluntary and Community Sector.

· Where a public sector agency directly manages volunteers, it will work to an agreed volunteer support policy and procedure.

5.
Undertakings by the Voluntary and Community Sector

In supporting this code the voluntary and community organisations undertake to:

· Recognise the importance of high standards and effective management of volunteers.  Staff and volunteers who recruit, induct and manage volunteers will have this recognised as part of their role and receive appropriate training and support.

· Recognise, at the highest level, the contribution that volunteers make to the life of the organisation.

· Recognise the role of infrastructure groups in supporting and developing voluntary and community organisations through information, advice, assistance, training and practical services such as backroom services and the like.

· Develop policies and procedures in relation to the recruitment and selection of volunteers which ensure that this is done in a clear, consistent and transparent way.

· Assist volunteers to find volunteering opportunities that fit their needs, interests and abilities.

· Develop systems to ensure that no volunteer potential is lost if the organisation is not able to use their time and skills, or when the volunteering relationship comes to an end.  Organisations will, wherever appropriate, refer such people to a local volunteer centre or to other suitable organisations.

· Provide appropriate induction/training for volunteers to enable them to carry out their volunteering.  Sufficient resources will be budgeted to support volunteers, including management and/or peer support, office space and equipment.

· Reimburse actual out-of-pocket expenses incurred by volunteers, and have a clear procedure for volunteers to claim them. Where organisations do not currently have a budget for this they will make it a priority to include as a budget item in future funding applications.

· Encourage and enable (but do not compel) accreditation of skills acquired through volunteering for recognised qualifications, where appropriate.

· Recognise that as part of the reciprocal relationship, volunteers should be given thanks and recognition for their contribution at the very least.  They should get fair treatment, training and support according to the resources of the organisation with which they are involved.

· Evaluation of the contribution of volunteers to public sector agencies and multi-agency partnership objectives and priorities

· Ensure that all volunteering tasks undertaken are compliant with relevant legislation

6.
Shared Undertakings and Agreed Principles

Both sectors:

· Recognise that, although volunteers and community activists give their time for free, they need resources with which to work.  They also recognise that the key to enabling people from lower-income and disadvantaged groups to become involved is to ensure that their volunteering activities do not leave them out-of-pocket.

· Recognise that short-term funding creates problems for attracting, motivating and supporting individual volunteers.  Poor experiences of volunteering do not just affect the individual volunteer and organisation, but detract from the wider public perception of volunteering.

· Are committed to making it easier for people to get involved and to work toward inclusive volunteering policies and practices.  Both sectors agree to work together to identify and dismantle barriers to volunteering and community involvement.

The Volunteers’ Charter

Signatories to the Compact in Suffolk Code of Good Practice: Volunteering agree to adopt this Charter and use it as a basis for developing good practice within their own organisations.

Volunteers’ Rights

· To have their tasks and responsibilities within the organisation clearly explained to them.

· To be given the name of someone in the organisation who will look after their interests and who will offer them appropriate support and supervision on a regular basis.

· To be assured that any information they share with the organisation will be kept confidential.

· To be given the same protection under health and safety regulations and insurance cover as paid employees.

· To be offered opportunities for training and skills development, appropriate for their role and tasks as a volunteer.

· Not to be exploited – volunteers should not:

· be used to replace paid workers;
· have unfair demands made on their time, or be expected to give more time than originally agreed;
· be asked to do something which is against their principles or beliefs.
· To be given the chance to play a part in decision making within the organisation.
· Not to be out of pocket through doing voluntary work.  Out-of-pocket expenses should be offered to all volunteers; where organisations do not currently have a budget for this they will make it a priority to include as a budget item in future funding applications.  There should be a clear procedure for claiming expenses and a culture within the organisation that makes it clear that it is acceptable to do so.

Volunteers’ Responsibilities

· To accept the organisation’s aims and objectives and work within agreed policies and procedures.
· To do what is reasonably requested of them, to the best of their ability.
· To treat information obtained whilst volunteering as confidential – such as information about clients or about other volunteers or staff.

· To recognise the right of the organisation to expect quality of service both from paid staff and from volunteers.

· To recognise that they represent the organisation and therefore need to act in an appropriate manner at all times while volunteering for the organisation.

· To honour any commitment made to the best of their abilities, notifying the organisation in good time should they be unable to keep that commitment (e.g. for holidays).

· To be willing to undertake appropriate training as necessary for the voluntary work undertaken.  This could reasonably include Health and Safety, insurance liability and general good practice.

· To share any concerns or problems, or any suggestions for changes in working practices with the named person in the organisation who is responsible for their interests.

� See also The Compact in Suffolk Code of Good Practice: BME and Diversity


� Refer to the Compact in Suffolk Code of Good Practice: BME and Diversity


� Refer to the Compact in Suffolk Code of Good Practice: Community Groups
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