Guidance for VCS Representatives

Underpinning Principles

1. The voluntary and community sector itself must determine how and by whom it should be represented on the Suffolk Strategic Partnership (SSP) Board and Chief Executives Panel.  
2. Representation should not be tokenistic and should therefore be proportionate to the size of the sector and other partners’ membership if it is to make a reasonable and useful contribution.  Three places are thus available for the VCS on each group. If it is known that a VCS rep will be absent, the use of deputies should be permitted.

3.
Methods of selecting or electing representatives will be determined by One Voice Suffolk as appropriate to its existing operation and capacity.  This will give representatives a mandate and ensure that appropriate channels of communication are in place. Membership will be reviewed as and when necessary.

4.
Representatives should have the opportunity to draw views from and report back to their networks (via One Voice Suffolk and V8) through agreed feed-in and feedback mechanisms which take account of the level of resourcing available to support these processes.
5.
Representatives act, speak or are present on behalf of all the voluntary and community organisations involved in that network.  Therefore, they should reflect a broad cross-section of views and be bound by any collective decisions taken, rather than representing their own organisation’s perspective or interests.
6.
When articulating an independent voice on behalf of the sector, representatives should be acknowledged and respected and not have to fear that sanctions or repercussions for their organisation might follow as a result of speaking up for others.
7.
Representatives should conduct themselves in a responsible manner with due regard to probity, accountability, normal conduct of meetings and standards of behaviour, including publicly declaring potential conflicts of interest and withdrawing from any such decision-making. 

Role of individuals as voluntary and community sector representatives

A:  Represent the voluntary and community sector
If the member is representing the whole voluntary and community sector or a segment of it, they will:

· Represent the interests and work on behalf of the whole community and voluntary sector or relevant segment, including disadvantaged groups and excluded communities.  This includes articulating divergent views where they exist.
· Consult with the wider voluntary and community sector, or the relevant segment of the sector.

· Be bound by collective decision-making where the representative’s constituency has agreed a collective position
· Report back to their constituency on a regular basis
· Use SAVO and One Voice Suffolk to keep informed of key issues and use this consortium as a conduit so the wider sector can access this information

B:  Participate at the meetings
· Attend meetings regularly and other working groups as required or arrange for an agreed deputy to do so
· Help to plan and co-ordinate the development and work of the SSP. 
· Develop a greater knowledge of the issues, plans and agencies which affect the work of the SSP.
· Take long-term and strategic views into account
· Declare any conflicts of interest and act with probity and integrity
· Support and work to the policies (including Equal Opportunities), procedures and priorities of the SSP, even when these do not coincide with those of the representative’s own organisation
· Be bound by collective decision-making of the SSP
· Be prepared not to support the partnership’s actions or to vote against a proposal which is clearly against the interests of the community and voluntary organisations they represent
· Respect any confidentialities that arise in the course of the meeting 
Role of One Voice Suffolk in supporting the VCS representatives, via SAVO
·  Undertake to keep their representatives informed of key issues or views and respond promptly to requests for information or views.
·  Be willing to back up their representatives where she or he has articulated those views reasonably and responsibly on their collective behalf.
·  The wider members of One Voice Suffolk should recognise that sector representation requires shared ownership and collective responsibility if it is to be effective, and that there is a mutual responsibility to other organisations within the network.  They should acknowledge that their representative’s capacity to undertake the role may be limited and should be willing to offer some support themselves, rather than criticise others for not being able to do everything on their behalf.
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