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	Course Title

	Committee Skills

	Category
	Sub-category

	Committee Skills
	

	Course Description

	This course is usually designed and tailored for particular organisations to be run as an 

	in-house course.  It is an excellent way of helping a committee that is newly formed or

	has been in existence just a few months to understand what their role and 

	responsibilities are in managing an organisation.  The course can be run at different 

	levels, from the basic to the more advanced and can include other topics as well.  It 

	can be run as a short 2 – 3 hour  session or as a day or two half day courses. 

	Objectives / Outcomes

	By the end of the course participants will:

	* understand how a committee works re. terms of reference, committee roles, setting out agendas etc

	* understand what the committee’s roles and responsibilities are

	* understand what skills people bring to committees (Belbin Test)

	* relate what they have learnt to their own committee 

	Target Audience
	Entry Requirements

	Anyone who is new to committee work
	None – except should be on or interested in serving on a committee

	Enrolment Details
	Qualifications

	Please contact SAVO for discussion of requirements
	Non-accredited

	Training Method
	Duration

	Face to face + handouts to take away
	2 – 3 hours up to a day

	Cost
	Provider (Complete a 'Learner Provider' form)

	On application
	SAVO

	Contact Name
	Telephone

	Sue Stephens
	01473 273273

	Email
	Website

	Sue.stephens@savo.co.uk
	www.savo.co.uk
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