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MINUTES

	Title of Meeting:
	Voluntary & Community Sector (VCS) Funding Management Group

	Purpose or Mandate:
	

	Date:
	2008-02-04

	Place:
	T03 Constantine HouseoHoH

	Times:
	10am – 12pm

	Attended:
	Stephen Watt (SW)

Chris Fry (CF)

Bud Simpkin (BS)

Laura Hack (LH)

Liz Louch (LL)

Jonathan Moore (JM)

Paul Baker (PB)

Renu Mandel (Renu)

Gill Robinson (GR)

Rachel Miles (RM)



	Invited Guests:
	

	Minute-taker:
	Bev Sammons

	Distribution List:
	Stephen Watt (SW)

Chris Fry (CF)

Bud Simpkin (BS)

Laura Hack (LH)

Liz Louch (LL)

Jonathan Moore (JM)

Paul Baker (PB)

Renu Mandel)

Gill Robinson (GR)

Rachel Miles (RM)

Graham Gatehouse 
Colin Poole 

Al collier

Terry Hayward

Sharon Stott


	Item No.
	Item Description
	Relevant business considered, facts noted, the decision taken and its rationale

	1. 
	Welcome and Apologies
	SW welcomed everyone to the first meeting.

Apologies were received from Graham Gatehouse, Terry Hayward, Colin Poole, Al Collier and Sharon Stott

	2. 
	Minutes of the previous meeting 
	This was the first meeting of the VCS Funding Management Group.

	3. 
	Terms of Reference
	Group to set up a system for ‘true’ grant funding
The group discussed the draft terms of reference and changes were made to the various points.

1. More emphasis required on partnership needs to reflect voluntary sector – take out public put in partnership.
2. No changes

3. No changes

4. LL mentioned that the Single Gateway is not functioning as well as should be. JM said the flexibility needs to be kept.

5. Need to add community strategies to wording.  JM suggested changing met to defined.  

6. A review has been set up.  Look at what’s there and refine. Identify cost to capacity building – provide capacity to perform. Monitor how grants are spent. Change relevant to proportional.
7. Implement………developed need to change wording.

8. Take out completely.

9. Okay but some of the wording does need changing.  LL asked if ‘contributory organisations’ are partners?

10. BS suggests taking out ‘assisting partners’ and add start.  Renu – voluntary organisations need to feel confident when tendering for procurement.  Challenges around procurement, what effect is this having on voluntary organisations.  BS part of the role is to advise on procurement. Policy areas need to be identified.

11. LH VCS organisations are equal partners in terms of what? PB need to have a debate about tendering criteria.

12. LL is this the remite of the group. Represent large and small groups. Develop sustainability across all groups. 

13. Needs complete change.

It was decided that SW would redraft the terms of reference and email out to everyone before the next meeting.

Renu suggested something should be said about ‘confidentiality’.  

Are minutes to be published so everyone can read them.

Membership was discussed:

Job description for all representatives, one for VCS is available.
Group will continually look at TOR to ensure they’re still relevant and the group is working toward its main goals.

      

	    3.
	(continued)
	LH what is the timeline – suggest a 2 year election process.

JM a 3 on 2 year and 3 on 3 year tenure.

Substitutions not elected.

Substitutes should be offered meeting spaces so they know what is going on.

Group hopes core membership will be retained.

Groups need to commit and ensure they turn up for each meeting unless something urgent takes precedent. 

Previously VCS turned up but SCC did not.

CF asked if group was representing all of Suffolk. This is only a pilot and will be reviewed in a year including deciding membership.

  

	Actions Agreed, Target Date (s), Lead Officer (s):

	4. 
	Election of Chair
	Graham Gatehouse was nominated as chair in his absence – this will be discussed with him by SW.

Jonathan Moore was elected as Vice Chairman from the Voluntary Sector. 

	Actions Agreed, Target Date (s), Lead Officer (s):



	5. 
	Role of the Group and Future work 
	There is an accountability issue – who do we report to? This is to be an agenda item for the next meeting.

Report of each meeting is to be passed to SSP

SW develop a business plan – priorities for 2009-12/13 as have 3 years funding.

Single Gateway needs to be reviewed.

Pilot at district level.

Clarity to Voluntary Sector so they can digest change. Issues around Single Gateway have been flagged.



	Actions Agreed, Target Date (s), Lead Officer (s):



	6.  
	Ipswich LSP
	Pilot is about investment and innovation.

How do we get money down to local level.

£125K to deliver pilot in Ipswich this year.

SW is going through VCS budgets and meeting managers so has a clearer idea of where money, being spent.

It is envisaged that other LSP’s will put together business plans, then put in bids.

Match funding – opportunity to get districts involved  countywide. Pool of funding directed to local communities in Ipswich.

There are clearer time scales for Ipswich than the rest of the county.

LSP’s do not have money to deliver to community strategies, need to encourage partners to take more ownership.

There is a wider group of stakeholders incl police etc

There is nothing set in stone, which is whole idea of a 

	    6.
	(continued)
	pilot.

Need to make good use of money available.

Pilot to start April 08 – Dec 08/Jan 09, what happens to grant aid when pilot finishes in December.

Main risk to pilot is how it sits with democratic process within district and borough councils.

Proposal to SCEG – mid Suffolk politicians set priorities. CF members reluctant to give up grant aid to LSP.

LL is concerned that grant aid is only for 9 months and not a full year.

Renu stressed that this is very much a pilot and need to get trust of partners.

Need to sort out principles we are trying to achieve.

Need to look at compact procurement and funding code.

£125K of new monies – could be higher and could include grant aid.  This is group money and not SCC money to use to test pilot in Ipswich. Want to see £125K as an incentive to how grant aid can be allocated.

£125K is on top of grant aid (i.e. not to replace existing funding) and is for voluntary sector funding.
JM asked what other support is required for pilot sub-group.

Renu – we need to develop a draft proposal to use internally for all partners and develop an action plan. Looking for an independent person to come and do review. SW and LH to action.



	Actions Agreed, Target Date (s), Lead Officer (s):



	7. 
	Administration Support to the group 
	SW require admin group for support.

Graham Gatehouse wants external team within VCS to give administrative support to group.

The group thought it was too early at this stage to decide what we needed spend next meeting going through in detail a good way to progess.

Need costings etc, put on as an agenda item for next meeting.

Group need to be reassured that this is not going out to tender – this was given by SW.
Single Gateway finishes September 2008. The voluntary sector, have not been told this. Clarification –External funding finishes in Sep 2008
At next meeting report on Single Gateway and issues around this.

	Actions Agreed, Target Date (s), Lead Officer (s):



	8. 
	AOB
	No

	Actions Agreed, Target Date (s), Lead Officer (s):



	9. 
	Date of next meeting
	8th April 




INTERNAL FOI CHECKLIST FOR MINUTES OF OFFICER MEETINGS

To be completed by the chair in respect of ALL minutes.  
	The full minutes of this meeting are assumed to be accessible to the public and to staff, unless the chair claims an exemption under the Freedom of Information Act 2000. Detailed guidance about applying the exemptions is available from foihelpdesk@libher.suffolkcc.gov.uk or call x720 4618


	Please indicate opposite any exemptions you are claiming.

Remember that some exemptions can be overridden if it is in the public interest to disclose – as decided by the FOI multi-disciplinary team. 

Exemptions normally apply for a limited time and the information may be released once the exemption lapses. 
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	These minutes contain information;
	Please insert an “x” if relevant



	
	1. That is personal data
	     

	
	2. Provided in confidence
	     

	
	3. Intended for future publication
	     

	
	4. Related to criminal proceedings 
	     

	
	5. That might prejudice law enforcement 
	     

	
	6. That might prejudice ongoing external audit investigations 
	     

	
	7. That could prejudice the conduct of public affairs 
	     

	
	8. Information that could endanger an individual’s health & safety 


	     

	
	9. That is subject to legal privilege 
	     

	
	10. That is prejudicial to commercial interests
	     

	
	11. That may not be disclosed by law 
	     

	
	12. Other Please describe
	     


Remember to destroy all drafts and routine correspondence once the final version of these minutes is agreed.
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