SAVO ASSEMBLY

9th October 2009

What is volunteering? 

The Compact Code on Volunteering offers a clear definition. Volunteering is 

“… an activity that involves spending time, unpaid, doing something that aims to benefit the environment or individuals or groups other than (or in addition to) close relatives.”

The following predictions were formulated by Jonathan Moore (CEO of SAVO) as discussion points for those attending the Assembly.
The following are the views of members present.

Prediction 1:  Whichever Government is elected next year, it will continue to try to reduce its responsibility for resolving social responsibilities and shifting it towards volunteer action in communities. This will mean increased investment by Government in supporting volunteers OR that there will be increased pressure on organisations to support their volunteers with less
· We are now pushed by a Government looking for the ‘more for less’ option – a cheaper alternative
· 2012 Olympics as a springboard to make volunteering “culturally desirable” and better understood. A great opportunity.
Prediction 2:  Volunteering by young people will climb the political ladder. This will mean that by 2015 a new national service scheme for young people to ‘volunteer’ for their communities will be introduced OR that volunteering will become the new ‘must do’ social activity
· There will be a national volunteer force but not a coercion rather seen as something you have to do – a right of passage, like the Princes Trust

· Part of school core curriculum

· Short term volunteering to boost CVs

· Increase in volunteering as a springboard for professional development e.g. social work

· GCSE or A levels in Citizenship to get recognition of the importance of subject

Prediction 3:  The fears of the public will continue to be fanned by Government and media about ‘criminals’ invading volunteering which means that by 2013  the Criminal Records Checks and Vetting and Barring Scheme will be so discredited by numerous examples of criminals having slipped through the net, that it will be abandoned acrimoniously and replaced with a new heavy  ‘duty of care’ on volunteer involving organisations OR by 2013, the scheme for checking records will have vindicated itself one hundred fold and viewed positively by prospective volunteers.

Prediction 4:  Volunteering will be given a greater value in society, which means that in the next 5 years the concept of Social Capital will gain ascendancy and measurements of value will go way beyond the commercial to include social impact and community dividends OR Public and Private Sector organisations will seek to develop and absorb volunteering within their services and programmes.
· There is a change in how society is structured. Community is disparate and family are separate, geographically distanced
Prediction 5:  The needs of older people will place new pressures on the current workforce, which means that employers will be incentivised to encourage workers to undertake volunteering and caring roles OR the age profile of volunteers in voluntary groups will move to an average of 70 years old as more volunteer hours are squeezed out of the older population.

· Intergenerational working linking young volunteers with older volunteers
· Not to see the old as a drain on knowledge/economy/wisdom

· Will older people have time for volunteering – increased retirement age and care duties for older relatives and grandchildren

Prediction 6:  The Management of Volunteers will come under increasing pressure to professionalise which means that: a new ‘black’ market of poorly supervised and supported volunteers will grow under the banner of self-management OR satisfaction and retention rates amongst volunteers will dramatically improve as efficiency and effectiveness of volunteer management is both introduced and funded.

· Organisations need to be geared up for young volunteers e.g. training

Prediction 7:  The skills required of volunteers will increase significantly which means that volunteering becomes the preserve of the middle classes again OR dynamic and innovative training programmes will increase the levels and diversity of people volunteering.

Prediction 8:  There will be a serious attempt at re-branding volunteering in the next 5 years which means that volunteering will become a shifty word, whispered in dark corners … OR we will become Voluristas and all be asked to wear coffee brown aprons as we ‘assist’ ‘support’ or ‘volate’ our time.

· Recognition for volunteers will still be there in 2020
· Volunteers will be focussed on organisations rather than community

· Volunteers will be for charities which link to what people are passionate about

· Volunteers will be become more demanding but volunteers need to “toe the line”

Prediction 9:  Technology will have a major impact on volunteering in the next decade which means that virtual volunteering will become a norm, with increasing flexibility of interventions and support OR Vera and Vernon Voldroid will be launched in 2018 as the new answer to social care

· Technology as an enabler (more opportunities in a wider community)
· Problems will include technophobes and the lack of face to face interactions

· Better use of modern technology to aid volunteering

· Better sharing

· More collaboration

Prediction 10:  Volunteering in Suffolk in 2020 will not look like it does today which means that Suffolk will be like Dry Gulch Volunteersville, with tumbleweed blowing across a deserted street as an Ennio Morricone theme echoes from the empty buildings OR Suffolk will have the most active volunteering scene in the UK with innovation, dynamism and impact as key characteristics. 
· There must be a clear and universal message; a clear understanding by all agencies of what volunteering is
· This definition of volunteering must include whether it is an imposed or a totally voluntary activity

· There must be a clear message of giving and receiving by volunteers

· There must be more emphasis on rewards for volunteers

In response to these views, SAVO will undertake the following actions:

· Work to ensure that all organisations gain “full cost recovery” for their volunteering programmes
· Support all initiatives to increase the take up of volunteering in the county on the back of the Olympic and Paralympic Games 

· Work to ensure that all types of volunteering are available to those that wish to engage – regular, short term, episodic, full-time etc
· Work with Education Departments to ensure volunteering is part of the citizenship curriculum in schools
· Encourage and support initiatives for intergenerational working linking young volunteers with older volunteers

· Ensure, with other partners, that appropriate training is available for young volunteers; indeed for all volunteers

· Use “best practice” advice and guidance to ensure that volunteers needs are met 

· Use technology as an enabler to spread the word about volunteering opportunities in the county 
But in order to do this, there must be a clear and universal message; a clear understanding by all agencies, and including prospective volunteers, of what volunteering is - whether or not it contains the four principles that are fundamental to all volunteering activity: 

· Choice:

Volunteering must be a choice freely made by each individual. Freedom to volunteer implies freedom not to become involved.

· Diversity:

Volunteering should be open to all, no matter what their background, race, colour, nationality, religion, ethnic or national origins, age, gender, marital status, sexual orientation or disability.

· Mutual Benefit:

Volunteers offer their contribution and skills unwaged but should benefit in other ways in return for their contribution. Giving time to volunteering must be recognised as establishing a reciprocal relationship in which the volunteer also benefits and feels that his or her contribution is personally fulfilling.

· Recognition:

There must be explicit recognition that valuing the contribution of volunteers is fundamental to a fair relationship between volunteers, voluntary and community organisations and Government. This includes recognising the contribution to the organisation, the community, the social economy and wider social objectives.
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