Voluntary and Community Sector

Funding Management Group

Draft Terms of Reference
    07/11/07
TERMS OF REFERENCE

1. Drive forward a public sector strategic approach to strengthen the relationship between the public sector and the VCS.

2. Provide strategic direction: leading and developing a consistent approach to funding and financial relationships between the public sector and VCS. 

3. Plan and co-ordinate funding activities across public sector partners so they are coherent, add value and don’t duplicate or contradict each other.

4. Develop and manage the grant funding process (based on single gateway model) on behalf of all contributing partners

5. Ensure contributing organisations priorities are met especially LAA and community strategy priorities.

6. Appropriately monitor and performance manage funded activities to ensure outcomes/objectives are achieved.  Setting up relevant systems to allow the relevant information to be captured more easily.  

7. Implement the funding and financial strategy developed by VCS steering group promoting a holistic approach to working with the VCS - to be promoted with shared all partners. 

8. Strengthen funding and financial relationships and enhance collaboration between the public sector and voluntary and community groups. 

9. Work with contributory organisations to establish a consistent two way communication mechanism around funding and finance, for example statutory sector’s funding and commissioning intentions and VCS feeding info in service design .
10. Assist partners to develop a clear, consistent approach to commissioning, procurement and ensure procurement approach takes account of best and developing practice where it impacts on Voluntary organisations.

11. Work to ensure VCS organisations have the necessary resources and support to get involved as an equal partner, and that there are no other barriers to their involvement. 

12. Promote and encourage the development of social enterprise and enterprising voluntary organisations.

13.  Work towards implementing the COMPACT funding and procurement code in Suffolk working as an independent advisor to contributing authorities and create an open and transparent environment for the VCS to challenge how the public and voluntary an community sector work if necessary. 

Membership

Public Sector
2 Suffolk County Council Representatives:

Corporate lead for VCS - Graham Gatehouse
1 other representative from the strategic centre

2 Primary Care Trust Representatives:
1 from Waveney and Great Yarmouth Primary Care Trust 
1 from Suffolk Primary Care Trust
2 District and Borough Council Representatives:
2 representatives to be selected by SCEG (Suffolk Chief Executives’ Group)
VCS Representatives

6 representatives to be nominated from the sector and selected by alignment to the job specification
Secretariat: (no voting powers)

Stephen Watt - Voluntary Sector Strategic Partnership Manager (Suffolk County Council)
Laura Hack – Partnership Manager (Suffolk Association of Voluntary Organisations)
Frequency of meetings:

Six times per year
Scrutiny arrangements: 

Existing Suffolk County Council scrutiny arrangements will continue with the long term view of an independent scrutiny panel once the group is established.
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